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Background and objectives 
To implement its 2030 research and innovation strategy, the CGIAR is developing a series of 
initiatives designed to achieve a world with sustainable and resilient food, land, and water systems 
that deliver more diverse, healthy, safe, sufficient, and affordable diets, and ensure improved 
livelihoods and greater social equality, within planetary and regional environmental boundaries.   
CGIAR Initiatives are major, prioritized areas of investment that bring capacity from within and 
beyond CGIAR to bear on well-defined, major challenges. 
Sustainable Animal Productivity for Livelihoods, Nutrition and Gender inclusion (SAPLING) and 
ActioNs for Innovative climate change Mitigation & Adaptation of Livestock Systems (ANIMALS) are 
two initiatives currently being developed by ILRI, ICARDA, ABC and other partners.  
Given the importance of livestock in the lives and livelihoods of its people and the commitment of 
public and private actors to transform food systems through livestock, Uganda is one of six countries 
identified as a potential partner country for these initiatives. 
To ‘ground’ and improve the proposed initiative, this meeting was convened to guide the initiative 
design teams as they formulate the key interventions and work packages to be delivered. 
Specifically, we aim to improve the current proposal outlines by: 
1. specifying which elements and work packages are highest priority for Uganda; 
2. identifying missing elements that must be included for it to best serve Uganda’s situation; 
3. providing feedback to strengthen the proposed approach and framework; 





Feedback on SAPLING proposal 
 
Strengths of the proposal 
- WPs are in line with government priorities (government vision 2040), thus likely to be embraced 
by policy/decision makers. Documentation of evidence will be extremely valuable 
- Building on previous work (experience, evidence) although WP1 wording seems to suggest this is 
not the case and that new work is taking place 
- Focus on improvement WP1; productivity-Well aligned with the ministry/government priorities 
of Uganda 
- Covers whole value chain 
- Diversification - dairy cattle not just milk but think of by-products e.g. leather industry an area if 
tapped in can lead to job creation and exports.  Leather to be 1 innovation 
- Focus on evidence and policies - having evidence to inform policies 
- WP5 is deliberate on generating evidence and supporting policy review as a result 
- Working directly with farmers 
- The focus on ASF consumption 
- Poultry - inclusive species - for the disadvantaged- youth, women, low resources 
- Women and youth inclusion 
- Gender and youth element. There is a population of persons; the elderly and retirees who need 
attention for them to have good livelihoods. Usually, these are relatively educated and with 
some capital and can easily adopt new technologies on their farms 
- Intentional focus on gender equality and women empowerment - availability of tools to measure 
women empowerment 
- The 3 pillars of livestock productivity 
- Handling the 3 major elements affecting production - Feeding, Genetic improvement and Animal 
Health 
- Holistic, in the sense that we working across the value chain 
- The linkages of the work packages - they are neatly interlinked 
- Broken down into 5 packages - comprehensive work packages. Scaling innovations is an 
excellent idea 
- Bringing back the aggregation model is a good thing. 
- There are considerations to the GHG emissions from the livestock sector. There is the 
opportunity to work on this aspect starting from the household level to the national level. 
- scalability incorporation is good 
- Good choice to address food security and malnutrition. 
- I like the fact that we are venturing into more animal value chains)- besides pigs 
- Food and nutrition security component included - in livestock value chains - this is usually 
skipped in many initiatives planning yet livestock products are key in diets 
- Zoning of livestock focus - Central Piggery; Poultry-North/Eastern 
- Inclusion of dairy as well as poultry and the interest in transformative approaches for gender 
(women and youth) inclusion 
- Ability to look at a wide range area central/western cattle corridors; also the specificity of the 
actions in the proposal 
- diagnostics in the past have been very poor. Now well included - labs, extension providers a 





Limitations of the proposal 
- How SAPLING is tapping into local knowledge and practices is not visible (the government is 
developing a 'parish model' that is very locally based) 
- Need to include animal welfare aspects along the value chain - it affects the quality of livestock 
products 
- Have a system of cross-information happening in the 6 priority countries - conversations 
between the people in charge of the countries 
- More participatory approach is required for local solutions to be developed. 
- Research and development targeting strengthening of the animal breeding policy - moving 
beyond policy documents on paper and in shelves to actual meaningful implementation - 
knowledge-based decision making in breeding. 
- WP5 not clear on where to access evidence from work done, generated evidence without the 
limited websites etc. finding an easy platform to do this. We need to invest in the dissemination 
of evidence 
- Need to also focus on access to extension services and finance in one of the WP’s 
- Consideration of farmer preferences for breeds 
- Farm succession plans 
- How does it effectively articulate policies of feed. Regional integrated initiaves - border trade, 
livestock production - could be involved in pasture production e.g. hay. 
- Food products - rather than emphasize appropriate technology we may need the state of art 
technology to add value to the market 
- How do we create domestic demand for our livestock products 
- The packages are comprehensive, hoping the implementation will be robust 
- How is the proposal handling primary processes for market availability?  Widen the scope of 
products coming into the market 
- On the back of the aggregation model, we need to find out why it collapsed in the first place, 
what has changed for it to work this time 
- Fish and dairy sector are successful in adding value to their production - reflection needed up to 
the value addition for better market nationally and internationally 
- Sustainability - integration into the UG farming systems; so that it doesn't stand-alone) 
- Weak in policies and regulations- very important in the areas of deliveries and extension 
- Policy that supports/enables the WP2 e.g. subsidies and pricing 
- Have we tried to find out why technologies are not adopted/scaling? How can we improve on 
this? 
- Unclear if limited at production or also processing. 
- Need to include institutional arrangements to overcome non-tariff barriers to regional trade 
- Incorporating COVID-19 and its effects.  What impact interventions it will have - should be work 
package No.  If we ignore the impacts of COVID 19 - mental and physiological effects 
Priority locations for the proposal in Uganda 
- Beef - Central/South-Western cattle corridor. 
- Bees? - for the Northern region including West Nile 
- Central - North along the cattle corridor (land abundance and natural pasture) 
- Dairy - Intensive systems should consider the Central region; the cattle corridors have semi- 
extensive systems 




- Some areas of Uganda need attention. Like the Busoga region which has a problem of 
overpopulation and is in known poverty stress. 
- Add Eastern regions, Busoga..., usually neglected. 
- Eastern and central region 
- Eastern region 
- Southwest and western regions 
Priority value chains 
- Dairy - Cow milk, goat milk; Quality meat - beef, pork, chicken; Backyard poultry - potential 
impact, access to feeds, women/youth 
- Genetic improvement - Poultry - Makerere, Gulu University selective breeding for weight and 
eggs 
- Dairy, pigs and chicken are very important.  currently beef is moving at a fast rate - cattle 
corridor could be an area to consider.  So many zero-grazing farmers - many people producing 
intensively near the city 
- Beef as an offshoot of dairy. Indigenous poultry systems are also in the urban and peri-urban 
areas. 
- Goats, beef  and dairy 
- In some regions bees are now being listed as livestock 
- What about Apiculture? 
- micro livestock - in honey bees, why not? 
- in our group, there was a proposal to include bees for the Northern region and West Nile. My 
question was whether these are livestock 
- Dairy (for income) - easy to convert pasture into meat and milk 
- Dairy cattle, due to the importance of milk as an ASF, and livelihood contribution of dairy (ie. 
nutrition and livelihoods) 
- Urban and Peri-urban areas systems for the dairy VC 
- Dairy 
- As the land available for Livestock production shrinks in the central parts of the country, there is 
a need to consider smaller animals like goats to ensure production goes on. 
- Look at Goats 
- Yes goats 
- Add dairy goats especially for women and youth inclusion. 
- We need to promote other insect enterprises that can provide the proteins for other animals like 
the maggot farming for poultry, pigs etc. these are technologies around 
- some animals may not be livestock but can support the livestock very well. Maggot farming are 
substitute for other sources of animal protein to the poultry 
- I like the idea of maggots as alternative protein sources. thanks 
- Our group also identified pigs as one of the priority VCs 
- Piggery 
- Piggery, due to quick returns and women's / youth involvement, increasing demand for pork. 
- Pigs - income 
- Poultry - not limited by location 
- Poultry (chicken) as it engages a large number of people; not limited to backyard poultry but also 
commercial enterprises. We need to strengthen the backyard poultry. This caters for the poor. 
Developed backyard poultry makes the very poor have a source of income and easy access to 




- There is an animal that needs little in-puts but is of high reproduction. yields a lot of meat per 
time this is the rabbit. I feel we can introduce the rabbits to communities where even the child, 
taking it as a pet, can raise meat for the family, community as he/she sells some rabbits 
community 
- we need to tease the researchable issues with Rabbits - is it breeds? management? - probably 
feeds and health are not key? Is integration or acceptance in communities as food not as pets, 
good? 
- Let us think critically about rabbit farming as one of the additional animal enterprises to add to 
our list of possible animals to encourage in the communities. 
- Rabbits can even be kept in the urban setting. Good and cheap source of food for the 
homesteads. 
- Can we add the rabbit as one of the animal enterprises we encourage in the communities in 
Uganda  
- Can we include rabbit farming as well. It is a small animal with great reproductivity. It can thrive 
on just eating plants with minimal supplementations 
- Rabbits, as low capital required to enter (may be attractive to youth), rabbit meat increasing in 
popularity 
- The rabbit is also a very good animal to establish as a value chain in our interventions. It has 
quick returns, is less cumbersome to keep, has fewer diseases, and readily available feeds are 
picked from even the roadside. The market looks available and can be promoted through market 
systems of the project 
- Rabbitry and poultry - youth inclusion and food security issues 
TOP priority interventions  
- participatory methods to enhance adoption and scaling; develop new ASF based menus 
- participatory methods to enhance adoption and scaling 
- We need to improve the genetics of the Livestock so that we can have productivity per area.  
This is achievable if good producing, high growth and high multiplication breed of animals are 
encouraged in the communities. 
- Leather industry commands a colossal 500 billion USD on the global market. Diversifying from 
the conventional meat and milk value  chain to the leather value chain creates new 
opportunities to promote the livestock industry in Uganda 
- Leather, manure and products 
- Have specific capacity development modules - in all work packages 
- Skills, development and capacity management - cross-cutting. Micro and small enterprises - 
taken on board.  Cooperation between the different actors 
- Capacity building should continue - indigenous knowledge. Come up with a policy to come up 
with building structure e.g. bio-safety 
- Intensify capacity development in all 4 pillars (feeds, genetics etc.) 
- Setting up satellite diagnostic labs in the different regions; strengthening the technical capacity 
of all extension service providers in sample collection, handling and interpretation of results 
- Establishing a reliable database for informed decision making- supporting relevant authorities 
- Feeds and forages as a critical factor or productivity. 
- Support finalising the feed policy and how the existing policies are integrated 
- Alternative non-conventional feed resources such as insect and earthworm sources of protein 
need to be explored and promoted from universities research institutions to practice at the farm 
level. 




- Value addition - (i) prolonging shelf life - cold chains (ii) Post-harvest handling (iii) food safety 
considerations 
- Consumption: (i) Awareness of nutritional aspects of animal source foods (ii) Quality assurance 
of livestock products 
- Promote school feeding programs for ASFs 
- Consumption: Investment in demand creation e.g. through school feeding programs 
- Develop/promote pen-side diagnostic tools for major livestock diseases; Venture into ICT based 
diagnostic tools 
- Sustainable animal health from a nutritional point of view - self medicate e.g. from shrubs they 
are being threatened by charcoal burning etc.  Animal health to be promoted using indigenous 
methods 
- Bio-active ingredients which can be part of animal health management 
- Innovate or promote youth-friendly technologies that market ASFs 
- Women's and youth empowerment 
- Gender and Livestock. Technologies that ease labour associated with animal production.  
Physical methods of improving livestock production allow women to get involved in animal 
production. Specific gender mainstream technologies to reduce the workload 
- Capacity building, particularly of youth, so that they can join/ enter the livestock sectors.  Key 
areas for capacity building = production and marketing. 
- Pilot integrative marketing systems especially to support the informal sector players- in an 
inclusive way. 
- Linking producers to market, for farmers to adopt better practices 
- Record management - along the VC 
- By-products (manure, wastes from leather products) environmental concerns to be addressed 
- Climate-smart technologies- identify them and support adoption 
- soil health management. Add conservation work 
- Supporting implementation of existing policies (not new ones!) including the feed policy 
(finalisation), breeding. 
- policy on standards and quality of feeds distribution (ii) quality of livestock products (iii) 
regulations and enforcement on the use of chemical (antimicrobials) 
- Influence policy related to investment infrastructure to better animal health 
- women and youth will help in scaling 
- Productivity - (i) feed packages for the different value chains (ii) reliable, accessible AI services 
(iii) skills for management - for farmers, extension workers. For poultry: distribution of inputs 
especially vaccines 
- Productivity: (i) vaccine research (ii) disease control strategies and policies (iii) access to 
improved genetics – Genebanks 
- Technologies to support linkages across value chain actors 
- Value addition: (i) Technologies for value addition - appropriate equipment  (ii) Financing 








Feedback on ANIMALS proposal 
 
Strengths of the proposal 
- Building on previous work - e.g. climate risks and heat stress 
- The proposal includes farm-level interventions as well as an aspect of scaling it up to landscape 
level 
- Broad and comprehensive across commodities and value chains 
- Focus on improving GHG emissions estimates for different livestock categories -- get away from 
default emission factors towards national EFs 
- MRV is coming out clearly - innovation in assessment and monitoring 
- Need to have fairness in rewards of farmers to their investment in farm/animal inputs 
- Need to ensure that farmers work in groups rather than individuals - so address this aspect - 
farmer groups to cooperatives. 
- Focus on GHG is needed! Moving from research to outcomes -> technologies that help farmers 
(e.g. water harvesting) 
- Climate finance outcome, would have a great effect on stakeholders -> agreement among 
participants! 
- Attract climate change financing for livestock (now mostly directed to cropping). 
- Special attention to youth and women (e.g. extension models) 
- Link to women and youth is well captured in the proposal. social norms that underpin benefits to 
women and youth would be good to be addressed/uncovered so that it informs the mode of 
implementation. 
- Beyond on-farm to also include landscapes ==> comprehensive tackling of LS issues 
- Need to look at entire value chain including input and value addition - key challenges are feeding 
diseases and genetics at production then value addition because farmers get poor 
rewards/quality of input e.g. feed due to poor policies on the same - address how to ensure 
what is produced meets standards for local and international markets. 
- Consideration of landscape approach! Feeds and water are landscape issues, depending on the 
livestock management system 
- Need to have a collaborative engagement of different sector/ value chain actors in the project 
- Identification of climate risks in livestock management 
- Agricultural insurance. 
- Risk management, and the early warning system inclusion in the proposal is good. 
- Identification of various innovations for scaling up 
- Having the scale-up from farm level to landscape level will help in assessing how livestock 
interacts with other aspects e.g. crop, climate, etc. 
- Discussion around global food system is  on decreasing livestock due to greenhouse emissions 
but tracking systems are lacking to accurately assess how much emissions are from livestock - 
the proposal could include 
- Strong link to genetic improvement (livestock and feeds) as a CC adaptation strategy 
 
Limitations of the proposal  
- Link to government programs, i.e. Climate Adaptation Program (NDPIII) -- LS is not captured as a 




- Issues around capacity assessment and building to show how it can be best embedded and 
sustained 
- Data: LS data in general, RS data on pastures, ...  -but also need to push UBOS to improve data 
on climate-smart livestock 
- Collection of baseline and characterization of farm systems 
- No clear output around MRV of livestock sector - the targets in NDCs are clear, capacities for 
MRV needs enhancement to advance mitigation action 
- Energy access is not covered - needed for processing and value addition and climate change 
adaptation is a major challenge 
- Biogas is not present, manure can be converted to energy 
- Focus on extension models (how to deliver the technologies) and specifically relation with ZARIs 
and farmer institutions 
- Mapping different stakeholders in terms of roles and where that takes place. 
- Prioritization of locations leaves out important commodity areas 
- Take into account other environmental indicators e.g. water soil health in addition to GHG 
emissions 
- Central: High concentrations of piggery in confined systems, but environmental effects here are 
minimal - more environmental impacts from free-range systems 
- Identifying vulnerability in various livestock sectors (beyond cattle) 
- Stakeholder mapping and priorities missing. 
- Incentives for sustainable adoption of CSA technologies, e.g. cash transfers, markets, 
- Utilisation of indigenous knowledge about CC adaption 
- Climate-smart LS technologies are not known by development partners -- needs more 
investment (e.g. catalogue + dissemination) 
- Link/bridge the gap between technology developers, policies and users 
 
Priority locations and value chains  
- SouthWestern Uganda, North – but the entire country 
- South-Western region: Work is currently ongoing, opportunities for continuity (but already many 
interventions here) 
- There is a categorization of the country - e.g. the cattle corridor. Cattle corridor is where cattle 
are located and degradation is found, the key driver of deforestation 
- Rangelands - cattle presence and degradation. 
- Beef (and goats) in N Uganda, Karamoja and Teso 
- Dairy in Western, Central and Elgon 
- Dairy in Northern region - great potential 
- Poultry/piggery in Buganda, Busoga, Central 
- Eastern region: high concentration for local poultry 
- North-Eastern: manifold livestock activities especially cattle, livelihoods depend on it (Karamoja, 
Teso etc.), also high amounts of deforestation 
- Value chain - dairy, pigs, small ruminants -sheep and goats.   
- Poultry: key for equity and inclusion, key for marginalized groups (in contrary to cattle) 
- Apiculture? 
- Cattle and dairy: farmers interest, involvement in climate change and degradation 





TOP priority interventions  
- Investment in data (collection, methods, ...) and tools/methods 
- ways of monitoring. quantification farm-level impacts, use of baselines and improved systems to 
quantify how to improve the landscapes 
- MRV (in terms of GHG and adaptation) for national and international reporting 
- channels of collaboration, digitize - information exchange, livestock insurance 
- Improving and capacitating extension services 
- encouraging farmers to work in and through cooperatives, group/collective marketing, 
financing/ credit access to support initiatives that reduce GHG emission 
- Farm organization can help to adapt, it is missing from the current portfolio – e.g. farmers in 
groups can negotiate better input prices, can bulk produce 
- Improved feeding through the provision of forages 
- Pasture improvement: Fodder establishment and improvement, high-quality species, fodder 
conservation, compile feed baskets for different seasons and production systems 
- Regarding climate finance (WP3), development of tools to estimate the mitigation potential at 
farm level to able to justify and attract climate financing 
- To improve climate finance , we need to improve the involvement of all stakeholders 
- Value addition, reducing waste. E.g. in milk production 
- Record keeping for improved disease prevention and productivity monitoring 
- Coping with increased pest and diseases (WP1), reducing livestock losses; resistance to pesticide 
and antibiotics 
- Youth important for digital extension. 
- consider those related to gender - need to agree on the criteria e.g. is it inclusiveness  - the main 
objective of the initiative is to address issues of climate change - 
- Inputs (eg fertilizer and seeds) have a lot of counterfeits, quality not regulated and controlled 
(farmers need to be able to quickly verify) 
- Create a livestock climate-smart unit within the directorate of livestock 
- manure management practices, breeds, feeding, ensure we produce more with 
less/intensification 
- for adaptation: pastures, fodder trees, change in the farming system (free grazing towards 
paddocking or tethering) 
- Fermentation and manure management, GHG emission - look at shifts in breeds as well as 
feeding 
- Heat stress adaptation practises: adapted housing, access to water, knowledge on heat stress 
adaptation 
- For adaptation: pastures, fodder trees, change in the farming system (free grazing towards 
paddocking or tethering) 
- share manure management advice for different farm types and value chains (instead of generic 
solutions) 
- Environmental degradation --> need for restoration + improve grazing management/paddocking 
+ soil/nutrient management. 
- Reducing bush burning which is common in the Northern region to increase regrowth and 
eliminate pest/diseases - BUT comes at high environmental costs! Needs a change of attitude 
and regulation 
- awareness creation across the value chain, policies on livestock and environmental pollution 
especially water 




- Policy monitoring and evaluation is ongoing at the national level but not at the local level, tools 
need to be tailored to collect data at the local level as they are last-mile users 
- Adaptation to climate variability: coping with prolonged drought and feed shortages 
- Reduce the number of least productive/unproductive animals. 
- Livestock-specific climate-smart technologies are known, tested, demonstrated and 
disseminated (for all livestock species) -- improve livestock focus in ongoing CSA programs, 
initiatives and discussions 
- sensitization on the importance of climate change and greenhouse gas emissions, also targeting 
local government and extension 
 
Priority work packages 
- Work package 1 - manure management practices, breeds, feeding, ensure we produce more 
with less/intensification 
- Work package 2 - channels of collaboration, digitize - information exchange, livestock insurance 
- Work package 3 - specific activity - encouraging farmers to work in and through cooperatives, 
group/collective marketing, financing/ credit access to support initiatives that reduce GHG 
emission 
- Work package 4 - ways of monitoring. quantification farm-level impacts, use of baselines and 
improved systems to quantify how to improve the landscapes 
- Work package 5 - awareness creation across the value chain, policies on livestock and 







Chat feedback: What livestock challenges matter most 
- Tick-borne diseases and tick resistance 
- Pests and Vectors 
- Feeds and Feed quality, also fluctuating prices of farm products 
- Feeding them well 
- Livestock challenge: Health 
- Feed quantity and quality 
- Promotion of diversified and improved livestock value chains as drivers for livestock 
- Livestock challenge is diseases and cost of feeding 
- Low livestock productivity, weak markets 
- Livestock Diseases 
- The livestock challenge facing Uganda is Feed quality and costs 
- Poor manure management practices and range management 
- Climate Change 
- Pests and Diseases, markets of livestock products 
- Weak market linkages between the producers and other value chain actors 
- Livestock Data 
- Poor Nutrition 
- Gender norms restricting women from accessing inputs and services 
- Low level of trust along the value chains 
- Limited knowledge by farmers 
- Un-coordination ecosystem actors 
- Livestock challenge: high theft of livestock induced by the pandemic 
- African Swine Fever - No effective public or private control strategy in place 
- Weak policies supporting the livestock sector 
- Weak farmer organisations 
- Livestock diseases and Antimicrobial resistance 
- Un-coordinated value chain ecosystem actors 
- Limited awareness on handling challenges like ASF 
- Farmers knowing what decisions to make when confronted by the different farm issues 
- Limited technologies for improved livestock feeds 
- Management related to insecurity especially in North East Uganda 
- Endemic adulterations in the feed industry, poor quality drugs 
- Unpredictable changes in the cost of inputs. poor quality of inputs drugs inclusive. there is a 
lot of poor-quality drugs 
- Security threats-Many farmers complain about theft of animals-This discourages them 
- Livestock data is key in advocating and planning investments in livestock. However, data is 
largely missing and methods of data collection are limiting the data collection process 
- Farmers lack basic information on best farming practices coupled with poor record-keeping 
- Disease outbreaks 
- Access to input and output markets due to covid-19 containment measures 
- Farmers lack business and production skills 
- Diseases, poor feeds and poor breeds 
- Gaps Animal welfare impede livestock productivity and marketing 
- Diseases, poor feeds, drought, lack of enough knowledge by farmers, traditional ways of 
rearing animals which is not profitable, poor pasture management 




- Pasture/land for livestock where communal farming was being practised has dwindled. 
packages that make one farm in a small area at profitable levels are needed for every type of 
livestock 
- Lack of record-keeping within businesses/investments to support decision making 
- Policy framework especially in line with Climate change, Access to Agriculture extension 
services, Access to agriculture finance, marketing 
- Farming systems are entirely rainfed mixed farming systems 
- Inadequate research in feeds, feeding, breeding, housing, etc 
- Breeds and breeding- lack of gene bank of most of the proved breeds in the world 
- Inadequate funds allocations to support investments (research, innovation development, 
policy development, implementation, enforcement and regulation) in the sector for the 
delivery of sector aspirations & targets 
- Inadequate access to water by farmers (especially those in the cattle corridor and 
rangelands), in situations of prolonged droughts 
- Quantification of emissions from the livestock sector and associated limited structured 
interventions for mitigation 
- Weak adaptation capacity by farmers, value chain actors and key stakeholders to respond to 
climate change variability and change impacts 
- Inadequate access to energy to support value addition on dairy products, especially for 
farmers in the rural and hard to reach areas 
- Decline in productive land for feeds/forages production; increase in endemic/zoonotic 
disease outbreaks; weak development of livestock value chains 
- Most of the livestock in Uganda is of low productivity hence low profitability. we need to 
adopt systems that allow us to measure our production from the system of production per 
animal to production per sq. area e.g. litres per animal to litres per acre. this will encourage 
the farmers to strive to have the maximum productivity of the small areas of land that is 
being realised against the increasing human population 
- Unreasonably very high energy costs making the cost of production very high and output 
expensive and uncompetitive on the market 
- As youths in Uganda, access to land is a big challenge 
- Over-reliance on foreign expertise in all areas: feeds and feeds inputs, drugs and vaccines, 
even research information as if there are no experts in the country to drive our livestock 
industry 
- Lack of farm succession plans 
- We need to influence the livestock commodity prioritization. We need to move away from 
meat/beef and dairy to livestock categories. 
- There is an animal that needs little in-puts but is of high reproduction. yields a lot of meat 
per time this is the rabbit. I feel we can introduce the rabbits to communities where even 
the child, taking it as a pet, can raise meat for the family, community as he/she sells some 
rabbits community 
- Lack of fairness and reward for farmers contribution 
- At the farm level, it's equally important to target farmer's (especially farmers in rural and 
hard to reach areas) access to energy to support value addition to the livestock products. 





Chat feedback: Advice for the team 
- Isabelle Baltenweck – There are policies in place, but implementation is lacking... include this 
piece! 
- Elizabeth Nsimadala – Put farmers at the centre of discussion and intervention 
- Nsadha Zachary – Can we add the rabbit as one of the animal enterprises we encourage in 
the communities in Uganda  
- Brian Nicholas Arinaitwe – Involve key stakeholders in the implementation of the project for 
sustainability purposes 
- Leonard – To emphasize diagnostics as it makes all stakeholders appreciate science. 
- John Ilukor – Engage the planning units and authorities to put livestock at top of the agro-
industrialisation, regional and climate change programs in NDPIII 
- Semwanga Richard – Policy Framework is critical 
- Fred Kabi – Regional integrated initiatives related to market as a driver for sustainable 
livestock production  
- Philip Borel – Include where possible the existing '"modern" enterprises in the capacity 
building initiatives 
- Roland Mugumya – Test, document and scale-out proven technologies 
- Richard Wanyama – My one piece of advice for the design team is to commit considerable 
time to develop where none exist, Pen-side diagnostic kits for key livestock diseases to 
promote evidence-based diagnosis of diseases. Where suck kits exist, please test their 
efficacy under our conditions, modify where necessary and widely promote them. 
- David Waiswa – Align the proposal to support the implementation of the already established 
government policies in Uganda such as the animal breeding policies. 
- Maria – There are so many technologies that have been suggested and tested and published 
but they are not supported for scaling and studying the longer-term outcomes and impacts 
- Nsadha – We need to improve the genetics of the Livestock so that we can have productivity 
per area.  This is achievable if good producing, high growth and high multiplication breed of 
animals are encouraged in the communities. 
- Charles Gachuiri – Increased consumption of animal-sourced foods through awareness 
creation 
- Joshua Isiko – The design team should do a thorough analysis of the right targeted 
beneficiaries for every intervention. Error at this point may appear like shooting at a shadow 
rather than the real enemy. 
- Brian Ariho – For each value chain, the design team should come up with intentional 
activities to firm up/strengthen relationships within the value chain to ensure that each 
player appreciates the role played by another/other players within the value chain. 
- Semwanga Richard – Increased Youth inclusion for empowerment and sustainability of the 
livestock sector 
- Wanyama Ibrahim – Target interventions to particular groups of farmer classes for enhanced 
adoption 
- Lutakome Pius – Focus on strengthening the linkages between the market and production 
nodes of the VCs 
- David Waiswa – Climate sensitive livestock interventions should also be given a high stake in 
this proposal...given the great contribution of livestock to GHG emissions globally 
- Wankya – Focus on market and business linkages, inclusiveness and sustainable business 




- Elizabeth Nsimadala – Bench mapping on regional initiatives to inform interventions on 
management and standards to unlock the regional market potential. 
- Fred Kabi – Feed budgeting to assessing if resources available can support anticipated level 
of livestock production 
- Peter Oba – Improving market efficiency will stimulate adoption and uptake of technologies 
and increase participation and involvement of all VC actors 
- Lutakome Pius – The role of ICT along the selected VCs. 
- Philip Borel – Inclusion in the value chain approach 
- Justine Alinaitwe – We need to consider innovations that improve farmers, resilience and 
ability to take natural disasters and pandemics. Ability to market their products using e-
solutions 
- Philip Borel – The level of processing products as a higher level of value addition (ai.  
sausage, ham etc. from pork 
- Fred Kabi – Let us seriously think about the diversity of by-products from livestock apart 
from the conventional milk and meat 
- Nsadha – I am the one suggesting rabbits and if given the opportunity, I can give more 
information about rabbit farming in Uganda. I can give the merits of it to our rural 
communities 
- Brian Ariho – Value addition efforts for all value chains to provide a sustainable market for 
farm products. 
- Fred Kabi – Research and innovations that deter livestock theft will greatly support the 
production 
- Donald Rugira-Kugonza – @Nsadha we need to tease the researchable issues with Rabbits - 
is it breeds? management? - probably feeds and health are not key? Is integration or 
acceptance in communities as food not as pets, good? 
- Karen Marshall – Our group also identified pigs as one of the priority VCs 
- Nsadha – Rabbits can even be kept in the urban setting. Good and cheap source of food for 
the homesteads. 
- Nsubuga – Look at Goats 
- Roland Mugumya – What about Apiculture? 
- Atuhaire A Mwebaze – Livestock welfare is key to improved productivity 
- Nsadha – Let us think critically about rabbit farming as one of the additional animal 
enterprises to add to our list of possible animals to encourage in the communities. 
- Donald Rugira-Kugonza – @Roland, that's a cool one, the micro livestock - in honey bees, 
why not?? It’s a full plate but let’s talk, 
- Mukono DLG – As the land available for Livestock production shrinks in the central parts of 
the country, there is a need to consider smaller animals like goats to ensure production goes 
on. 
- Nsubuga – Yes goats 
- Nsadha – Animal welfare seems to be below the threshold. we need to put a lot of 
emphases if we are to realize the full potential of whatever animal enterprise the 
communities engage in  
- Emily Ouma – @ Roland - in our group, there was a proposal to include bees for the 
Northern region and West Nile. My question was whether these are livestock 
- Joseph Semujju – Thank you team at CGIAR for always working to solve some of the major 





- Moses Solomon Male – As Dr Ssentumbwe requested, please provide us with copies of the 
documents to further internalize them.  
- Nsadha – We need to promote other insect enterprises that can provide the proteins for 
other animals like the maggot farming for poultry, pigs etc. these are technologies around 
- Donald Rugira-Kugonza – @Emily Bees are animals but not livestock 
- Zainah Nampijja – I like the idea of maggots as alternative protein sources. thanks 
- Joshua Isiko – In some regions bees are now being listed as livestock. I can share the article 
later. 
- Nsadha – some animals may not be livestock but can support the livestock very well. Maggot 
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